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9 Areyou puzzled why Facebook is getting all the press and attention it is?

=

Does this whole social networking thing seem confusing?

9 Are you having trouble identifying how your company can play in this
space?

I Would you be interested in learning the basics of Facebook and gaining a

high level overview on how it and other social media can drive your

business in the coming decade?

Do yourself a favor and take the time to reading this.

2 dfRd atvay 4 fundamental changes in consumer behaviors you need to be

5

aware of. Plus:

9 4 ways your firm can tap into an anticipated 300 million user base

9 5 ways your firm will benefit by developing a Facebook strategy

9 12 best practices and proven Internet strategies

1 How various departments in your firm can benefit by participating in
Facebook

I VR éh&eith you powerful reasons why your executive suite should be
evaluating your compl Yy @n€2énet strategy and why integrating Facebook as
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Executive Summary

What we're trying to do is just make it really efficient for people to communicate, get
information and share information. We always try to emphasize the social utility component.

Mark Zuckerberg, Founder, Facebook

Facebook isa social utility platform.

Facebook i s n osoclalcomgnanity.in/factuhrey no lortyér sefer to themselves
as an online anmunity hut as a social utility.

In just 5 years$-acebook hamorphed into a business platform that corporatinos, profits
religious organizations, governmeagenciesand otherareusing totap into the enormous data
flow updated byts users Omanizations are using Facebdokacquire, retain and engage
customers.

We like to hink of Facebook as the o r lladgéss phone book that inclusieot only physical
and virtual contact informatigtout includes hobbies, interests, demographic and mhhdata
that your organization can tap irds often as you want aatino cost

Consider these facts:

1 250 million registered uselgs of August 2009)

600,000 new members per day

20 million people update their status each day

4 million people becoma fan of a Public Profile Page each day
The largest and fastest growing age bracke¢ over 25

70% of users are from outside the United States

Second fastest growing age group is woman over 55
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In May 2007, Facebook announced the Facebook Plagtiobmsness strategy and tool box that
enable any organization tavrite a program thatouldincorporate current corporate datad
Facebook dat@n orderto generate leads, increase revenue, cut costs and better serve customers.

F a ¢ e b lousiness strategyasg simple. Get tens of thousands of organizations driving people
to their site- thenshow them adsTo entice organizations to do th&tacebook offered any
organization the ability to tap into the data sharethbge userfor free. Your organizatiofor
examplecould use the dato develop customized informati@mdmarketing promotions

You could create an application to:

Automatically sendbirthday cards to prospectiamd currentustomers

Drive news and information through customers Facelimksfeeds

Sell more products and services through your customers network of friends

Survey and take polls of customers

Use the Awisdom of the crowdso to develop

= =4 4 -4 A

The strategy has worked as Facebook has grown2Z€omillion uses to an anticipated 300
million in just 2 years!

| f your firm believes itds | mpthenyownedd tottake ah a v e
look at why your organization should have a presence on Facebook. Thixisia a lifetime
opportunityto moveahead bcompetitors But you will need to act quickly.

Facebook is your new marketing, PR advertising and customer service channel

In the old days, to reach customers, all )ad to do was hand a check to a firm that had an
establishecdvertising channel. You had your choice of radio, TV, newspapers, direct mail,
magazines and billboard8ut things are changing out thereraditional marketing channels are
reeling from the effects of changing behaviors and the disintermediatingadfthetInternet.

The old way to reacprospects andustomers is falling apart:

1 Newspapers areutting positions, laying off employeeadpsing their doors, losing
subscribers or filing for bankruptcy, (i8eattle Post Intelligencer, Denver P&3tjcago
Sun Times, TribuneBoston Globg
1 Magazines are losing subscribers (have you seen how few ads in Business Week?)
1 Radio no longer is listened to by youth (due to iPods, phones, streamingamaisic
satellite radio
1 TV is struggling to keep advertisersedio TiVO allowing vieversto skip commercials
1 The movie industrys fighting to maintain market shavéth the popularity ofi O n
Demando and internet viewing on the rise.
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Yet on the Internet Facebook aoither online communitiesontinue tagrow at unpreedented
rates Injust5 years

YouTube has over 150 milliomsers

Linkedin hasA3 million businessisergave. age 41 earning $105,000)
MySpace hasver 3@ million users

1 Faceboolanticipates 300 million users by the fall of 2009

= =4 4

Yet it took the New York Times 168 years to reach a little over 1 million subscribers.

This should be ame evidence to you that theehavior of your customers have changed.

This enormous shift in behavior will have a huge impact on your busiess.customers are

learning toconnect, engage and consume content onlearly 20 percent of online community
membersare participatingin the online communities byia theirmobile phones. &ts c | ear t h|
experience is built into their daily routine, no matter where theytare a

Facebook is your new customer engagement platform!

You need to help lead your organization into the Online Community/Social Media era. To help
you get st ar taérsthandwak atFacebapk angrovigieoyau ample evidence on
why and how ya should be developing Facebook strategies.

We 61 | s h oRacelyookus emmergimg as a platform that businesses and organiaations
creating marketing strategies arouddveloping productub communities and engaging
customers.

By the time you finish eadi ng this report, youbll have a b
becoming:

T Thewor | dbés | ar ghatssinvitipdhyoutdap ittaaariountain of data for free

1 A newsand informatiordelivery platform( | t 6 futurg af newspapégr

T Amarkethg channel as big and broad as tradit.
1 A CRM and customer service platform

1 Sourceto learn more about prospects in order to close deals

1 A way to reach a glad audience

1 Cheap product research and marketing tool

Your organization needs to be identifying how you are going to use this business tool, before
your competitors do!
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Online communitiesin the pioneer days

In 19%6 | founded a firm to create online communi
www.onlinecommunity.conandwww.onlinecommunties.corand set off to create an online
community for college students.

At the time AOL had 3 million members and we felt that a niche community targeted for college
studentavas needed So wedecided to creat a community that provided students with a free

home page, email address gumdvided them the ability toustonize their home page. We

d i d n 0dcces$sammail addressavarketing services that are availbbday and concepts

such aSEO/SEM/PPC advertising techniques d ndt even exi st. This w,
was incorporatedso we took the traditional route and placed ads in magazines geared to the

college student.

Within weeks of the magazinesttyeg into students hands nothing happened

Nobody was visitinghe website and taking advantage of our free offer, except pornographers
from a variety of European countries who somehow found us!

It didndét take | ong f or uestediroourromi@domnzueitydohat st
we shutit down. We had no investors and VC moneyso we had to create a business model

that generated castWe decided to repurpose the programming code to create private password
protected alumni online communitiedVe went on to build over 300 alumni online

communities for organizations like London School of Economics, The Former FBI Association,
Exxon Mobile Corporations and others around the world.

It was evident to alumni professional s that online communities were an excellent way to
communicate, engage and gatherdata about alumni, however, few alumni were registering in the
online communities and worse when they did, they didn& return.  Surveys of users confirmed
our suspicions. The sites didn& offer much value to them and with so few people registering the
online communities were more of a ghost town than fithe place to be foundo.

C
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http://www.onlinecommunity.com/
http://www.onlinecommunties.com/

Web 2.0and Social Media

Now

Member#ip in the online community was by invitation only. You had to be a student or

| ast fodward tb late 2008hena group of Harvard students led by Mark Zuckerberg
creatd a website they calledww.thefacebook.corto connect students at Harvard to each other
and the events happening around campus and the {@avrihe geeky programmershe real
reason was to have an aternative way to meet girls!)

individual with a college/university email addreseecifically and solely ending iedu

There are over 40 colleges in the Boston area. Studentsonnectdand fiends withother

students from different colleges. So,idi dndét take | ong for
aboutFacebook By the end of their first year Facebook had attracted a million members.

student

Recognizing they were onto something new, Maukkerbergand his team made the decision to
expand their online community to High School students and within a short period of time to
anyone who wanted to participat&rowth came rapidly.

The

2004
2006
2007
2008
2009

1 million

12 million

20 million

130 million

300 million (estimated by end of 2009)

Buf falo Springfield wFot eWhat onrgedysias Wo he h e
of the song start off:

There's something happening here
What it is ain't exactly clear

To business executg who are working long hours leading their firms through the day to day
challenges they face, these lyrics resondteey know something is happening, but just what

i snot Teeylaawendlhag thetime ta pldy in new medmopertiesike
Facebook My goal is to give you an opportunity to sit back and gain a broader understanding
of Facebook and how it can help all dep@ents in your firm acquire, engage and retain your
customerbaseBut donét del ay. This trainuris
organization on it, or you could be left behind.

i s,

C
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http://www.thefacebook.com/

« “A new digital divide is (g\ =

developing and it’s not (W) o
represented by economics but by N
mindset. Today a legion of é V= "( oy
executives are deliberately |

deciding not to experiment and/or
use Social Media tools. Little do
they realize, they risk leaving a
legacy in their organizations as
the ones that “missed” the Social
Media revolution!”

Robert Scoble
Blogger, Former Microsoft Corp

Four significant changes in consumer/customer behavior

Now that the Internet has reached its teens, its maturing and beginning to blosseny in
direction imaginable. The crazy busingtns written on napkins in coffee shops all over the
country back in 1998 ateeginning to see the light of day.

Why?

In 1998 when nearly everyone wanted to take their idea public, the cost to ramp up was

enormous. Technology had to be created fromsdiat Ther e wasndét an eff e
prospective customers and new startups spent an enormous amount of money on advertising to

build awareness and a customer base.

The problem was thaihe commercial Internet was barely 4 years old and consumexgitesh
had not changed-hey still relied on traditional newsutlets;they still went to the banto check
their balancevisited their financial advisdp get portfolio advicestopped in at their travel
agent to pick up tickets, shopped for books atrttall and went to the library to search for
information.

A lot has happened in the past decatlee Internet has swept the world andddlband now
reache®ver 5% of the homes in AmericaThere are now 4 billion mobile phones with 1.5
billion being std last year. Of thosd5% areSmartPhones ownera/ho are accessing the
Internet and online communities multiple times per day.

The Internethaschanggg our cust omer 6s behavior in ways VYo
imagined.Let 6 s | ook atal waystreir Behavian masl change

&
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1) Community

The t h ®olineyConafunitydis nothing new.

I n the mid 198006s bulletin board online commu
interests, hobbies and philosophies. The Well was otieddetter knowibulletin board

communities and although it never got past 10,000 users, it set the stage for the nextgeneratio

of online communities pioneerdy AOL. In 1995, when AOL had about 3 million members

(prior to the days when you receivad AOL signup CD every otheweek in the mail) other

online communities like GeoCities and Tripod weragentroduced

This was the era of early adoptaisose individuals who loved technology and were looking for

new ways to usthis emergingechnolagy. The general public was content with the

communication and information todlsosebusinesses providedAf t er al |l , you canbd
you have never had

Web 2.0 and changing behavior explodes

Soon after the dot com busurvivingcompaniedbegandeveloping innovative new services and
software. While the early web allowed you to surf and communicate with others, the new web or
Web 2.0 allowed people to interact weéhch otheusing text, video and audio.

Websites that are now familiar to you wévended or just being launchedly 5 or 6 years ago
in 2003 and 2004sites likeFriendsterYouTube, MySpace, Facebook and Linkedin.
Collectively these sites have a total of ov@® million membersGranted, all othesearenot
necessarilyinigue menbersand ndividuals are known to hawecounts in multiple social media
platforms. These numbers are too huge to ignore. Your organization needs a strategy to
understand how every department in your firm cantlvsse New Media outlete actualize your
business strategy.

&
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“So unless a senior executive
decided to edit a Wikipedia page,
or has spent time on Facebook

with their kid, or has tagged a
photo on Flickr, they have no
idea why this new Web is

- different than the Web of the dot-

WIKINOMI s

Pove Mass € eidurssine
CAaxges Everyihing

e
Dan Tapscot:
wo Atthony D.\Y lliam

2) Collaboration

Web 2.0 introduced a number of new ways to let people engage and interact. As mentioned
earlier, first generation websites allowed individuals to view but provided limited to no
interaction

A good example wouldbetheKoda k 6s Gal |l er y. Kodak offered c
their photodo their website and show them off to friends and others.

Then along came Flickwhich allowed people td) tag photos with terms so others cofiidl
them,2) rate photos8) comment on photos ar] build a small community arourtiosephotos.

Flickr started to attract a loyal following of people serious about their photography. A
photograpkrwho presented images barns in Ohio could e tag his photograprend be
found by anyone, anywere in the world. Bgimplydoing a searcfor barns someone from
Texascouldfind theimages andomment on the photoshen, they could adsome of their
own photosandfurtheraddtot h e A b ahrcominunitye ar ¢

Soon a thriving community ophotographers and enthusiastsregatheringto shae tips, ideas
aboutbest photo locations, equipmerambinatios/gear bagsharrowingphotography
experienceand much moreConnections wermade andhosefriendsbegan tdring others
like them into Flickr. While Kodak had a mountain of mot@yhrow atmarketing channel®
promote their Kodak Gallery siteklickr - with NO advertising- quickly eclipsed them in the
number of users, photo uplaaaid participation

&

LY dSNYySG{ dNF (S 380550@nDviNaR dal Jd20egl ¥& Nk FyKniinil



Today authors and writers reach out via Twitter, Facebook, Linkedin and other social media
tools to ask what article they should be writing, inquire about possible sources to substantiate a
story andgatherfeedback.

Don Tapscaottin his ook, fiwWikinomic® shares a great story about his neighbor, then the
President of Goldcorghicha Canadian goldhining firm.

According to Don, the company geolodibad hit a wall and were unable to find any more
locations to mine goldn their property. As a result thé i r valsafion had slipped to only $80
million andtheir presidentRobMcCullum, was seriously considering throwing in the towel.

HoweverwhileataYoung Presi dentds Club meeting, Rob |
capabilities of the Internet. écame home andespite generations of protective and secretive

control over their geological data and informatiBob told his team to put the information on

the web and offexd a $500,000 prizéor substantiated suggestions of where on their huge

property they had the highest probabilityof finding largedepositsof gold. 1 t d i damgfdr t a k e
mathematians, chemists, retired professors and others to laegilyzingthe data.Not only did

the 77 submissionkcate an additional $3.4 BILLION in gold but the compamyt the

c o mp avalyedvaulted to $80 Billion!

Business leaders of the future will tadhow to tap into the collaborative nature of their
consumes to help make important decisionseadership in the past $iaeen characterized by

the brilliant leader assimilating a mountain of materials and using their instinct and gut to help
move the ompany in the right direction.

In this fast paced global world where your industry can get disintermediated licesaityight

there is evidence thditis old leadership modab longer works The new leader will be

someone who can use the collaboratoas available and gain the insight and ad¥ioen the

Awi sdom of the crowdso to st eeThinkofieasf i rm i n t
American Idol for your business.

C
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7~ “Iwould expect that next R
year, people will share
twice as much information
as they share this year, and
nextyear, they will be
sharing twice as much as
they did the year before,”

.\‘

3) Content

Web 2.0HAS changed the behavior of consumers.

Prior tothat, there was a great deal of cautiod @asistance by consumers and business leaders

to post information and content on the web. With the introduction of social media and the
emerging online communities it seemed like all caution was thrown to tite wi

Each day over 20 million members of Facebook are updating their status and spending a total of
3 billion minutes on the website. Within the 15 minutes the average user spends on the website,
they are viewing theiNewdeed, uploading photos/videasd commenting on others siteBhe

aggregated amount of content is staggering:

9 850 million photos are updated each month
1 8 million videos are updated each month

1 1 billion pieces of content (links, news stories, blog posts, etc.)

Mark Zuckerberg suggestsil would expect that next year, people will share twice as much
information as they share this year, and next year, they will be sharing twice as much as they did
t he y e arThib@ddiotions backed by a great deal of data that Facebook hagased

develop their business strateggydi s pr oo f

t hat

your

cust omer

need to begin changing the way you market to, connectavithcommunicateith them.

Facebookds us eitrthe abfity o share thetagggegamferraation with marketers
who canthenuse thenformation to target individual This gives advertisers a way to market to
us both online and offline using information gleaned feamprofiles Marketers will be able

to identify and deliver offerbased on:

&
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Sex

Age,

Location

Education

Interests

Hobbies

Books, Movies, Music liked

= =4 4 -4 A8 A8 -9

And dozens of other data sets. Organi zation
data sets to provide a 360 degree view af th@specs then hypettargetinformation to them.

According to Sree Nagarajan, founder, president and CEO of Colligent, (a firm that uses online
information to market to people),| f you t hi nk ab o Bbpergentoiwhdt ac e b o a

you describe there is not about youronline f e, even though it is onli
your hobbies, your interests, your favorite T
Many of the successful companies in this Inte

a business model, markegiprogram or to expand their brand and product penetration
will your firm develop astrategy to use the content of yaurrent customer base and engage
prospective customers?

C
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4) Communication

If you are like me, there are times that | wishelildlnot have to deal with email.

ltdéds the first thing | see in the morning (al
|l ast things | check before | go t olspbendat | 6 m
least 7hours a week hattidg it.

At the same time, email has made me and my organization more efficient and effective at what

we do. What used to require phone calls, phone &aglyoice mail messages is now
accomplished while we mul titnaski.t 6sSoonas oniucthh e
valuable business inventions since the typewriter and personal computer.

However, asmportantasemail is, new modes of communications are being introduced that will
fundamentally change the way your organization communicategpedgple. The 2 principal
areas are:

1. Mobile phones
2. Online community

Mobile phones [E]

There ae currently 4billion mobile phone subscribers around the world. That
represents 59% of ttve o r Ipapdlaion. In 2008, the industry sold a staggering 1.15
billion phones.Only 15 percent of them we&marthones.

As moreSmartPhones are introduced, a growing percentagribgcribersvill be able toaccess
their Facebook profile page more frequentliyoday,30 million Facebook users aaéready
accessing Fabeok via theirSmartPhones. The others are texting each other and by passing
email communication.

C
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The changing behaviors here are enormous. The mobile phone texting is a 71 billion dollar
industry. While the Internet has been said to be converging, fBdj newspaper, magazine
and communication channgls the endj t goilsg to be the mobile phone that will be Hiegle
device that will deliver the changes, not the PC.

Online Community

As technology offers new communication channels and tools walsgenerations now begin to
use email and IM less as they wsdine communities more.

Facebook and Twitter are offering users an opportunity to instantly communicate with whomever
they want. | saw this first hand the other day when my son fourttkouas needed to

photograph a college graduation ceremony in Buffalo and he needed an assistant. Instead of
calling his friend, he accemgFacebook via his iPhone and seMNewvsFeed message inquiring

if he was available. Within 2 minutes he had hisl ye

Facebookhas become thimtra-netinside the internetMany no longer see a need for IM
programs, blogs, picture posting sitesegmail. It is all right there inside Facebook.

We are not suggesting that email will go away, but it will and is goith@tomemore ofa niche
tool in your businesses tool kit to communicate and connect with prospactiairrent
customers.

Our firms will not onlyneed to learn how to join our customers in #risna, bubegin to change
our business systems and culttoenatch their behaviors and expectations.

And as valuable as it is today, there is a glimpse on the horizon that the previous three behavior
changes, Community, Collaboration and Content are goingangehe way we will
communicate with each other andr customers.

C
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Four Ways Your Organization Benefits

We believe your firm should havecamprehensivénternet strategincorporated in your
business plan. In thdbzens of organizations wéalk to each month, virtually naare
developing alefinitive, targeted and pointédternetSocial Mediastrategigplan. All are
adopting a piecemeal strategy ttsaborn fromlimited knowledge and understandirig the end
the strategies and projecs that result endup underfunded, understaffed addlivers results that
areless than sensational

In the same manner, a very limited number of the firmsalkewith areincorporatinga

Facebook strategy. In nearly every cagehavefoundthatt hey just di dndét unde
opportunitiesandpossibilitiesavailable to themAlthough they are at least making an effort,

they are using Faceboak its very basic, dago-day consumer level and utilizing no better tools

than you and | as individuals have at our disposal.

So, we thought wedd take a rmoamleenefifrommadopsnpar e wi
Facebook strategyCpntactus | at er and wedl | hel p you devel
strategy!)

You can use Facebook to:

1. Build your brand

2. Enga@ & Retaincustomes
3. Generatleads

4. Learn what customers want

&
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1) Build your brand

You can build your brand on Facebook by adopting a Public Profile Page, start a Group,
advertise, join other grouplsecomeafan of other Public Profile Pages and develop an API that
engages your customer atidvesnewsandinformationinto their newsfeeds.

Non profits, Celebrities, Businesses and Brands are creating Public Profile pages to increase
awareness and connect with their audience.

Pringles has one of the more popular Profile pages with over 3 million fans. Pringle periodically
send messages to these fans to keep them engaged and informed. Think about the ease of
sending a short 50 to 100 word message to 3,0
keep your brand and build interest in your products and services. h&mite thing about this

is; it cost nothing!

Asher Chocolatshop has been in business siti882. Their 259 fans leave glowing comments

in their Public Profile Page Newsfeed. They talk about the chocolate covered pretzels, swoon

over the cream filledandies and lamethatt hey dondét have a store aro
a Facebook Public Profile Page, Asher is able to use these testimonials to reinforce their strong
brand of quality and great taste.

It doesndét matter i flawfionynatiomalvoemulimatiomatbasinedsyt i ng f
adopting aacebook strategyoday, youodl | be ahead of your <co
keeping up with your customers.

The Internet is giving your customer an opportunity to share their experiat@esn Twitter,
Facebook and bulletin boards. This information can be positive or negative. A negative
comment by a customer chaunt you for months or even yearsgypwng up in aGoogle
searchpossiblyright next to youmultimillion dollar new praluct launch.

In order to minimize these situations you need to give your customers an opportunity to connect
with you where ever they are before one customer uses the amplified power of social media to
affect your brand image to the hundreds of peopleimtheir network.

The Akron Canton Airport has moved from offerinGeoup Pagéo a Facebook Public Profile
Page. KriseVanAuken theDirector of MarketingandCommunicationfias been an early
adopter of blogs and other social media to build theirdbeard maintain mindshare of their
customers The 737 fans of ACK Public Profile Page get updates on special fares and to keep
their customers thinking about theAs a benefitthey offer a free luggage tag to any of their
fans.

C

LY dSNYySG{ dNF (S 380550@nDviNaR dal Jd00egl ¥& Nk FyKniinis



2) Engage & Retain Customers

Il n todayds hyper competitive environment you
that is faster, cheaper and more effective for them.

Facebook Public Profile Pages, Facebook Conne
organizaibn can engage and retain customers.

Actor Vin Dieselds Public Profile Page for hi
1.5 million fans in just one week. His fan base is going wilanticipationof the upcoming
release of his movie and ararning up the Newseds leaving their thoughts and comments.

Just one post from his page resulted in 19,000 people commenting that they liked the post and
4,900 comment s. That s a whole | ot of engage
teamhas the ability to send a message that will show up on the 3,000,000 people who are now
fans of his page and that each of those fanés

Vin Diesel can use his page to post photos from the filming of the mogié&as can make
comments, rate and or share the photos with others. Oh did we mention how much Vin Diesel
is paying for his page? ZERO, nada, nothing

Health.com has successfully used Facebook Public Profile Pages to engage and retain customers.
Therr page now boasting over 116,500 fans gives their readers an opportunity to ask questions
about articles and connect with others who ar
for them to build a sub community on the Facebook Platform to incregaeyland mindshare.

Plus itdéds an incredible way to reach out and
like Vin Diesel is doing.

Newsfeed comments range ftaficAm,y ofnle |konwenv HieoaM ttho
cortisol ideals eah gafticipate ih andiscugsion board and see an extra set of
photographs that could not be included in the magazine.

Themagazine provides RSS links to the top stories from Health.com. The entire page is
designed to uskuser generated contentdonnect with and engage users making it easy to
administrate and manage.

C
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3) GeneratelLeads

Gary Vaynerchuk was a second generation son involved in a sleepy family wine business. Gary
became an early advocate of the Internet, blogging and particopéaitasting to educate and

share his knowledge about wine. Gary produced a series of weekly podcasts that were far from
professional and as | ow budget as uffandleeo . Hi
told it like he tasted it.

His following exploded and before long, he was not only sought after for his knowledge of wine
but for his social media experiencélith a strong loyal following already, Gary did not need to
set up a Public Profile Page buthedkdln d h e d i d nBgdaiseshé lmpbedormesar e .
personalityfa brand if you wil] for his company, he set up a Public Profile Page based

himself. The results? Wihdrary. TV Facebook page has 20,000 fans and his Personal Public
Profile Page has over 26,000 fans.

Now he can neurpose his blog articles aBd@3videos through the huge 20illion Facebook
usermembership Gary understands that Facebook isvihe r lladgéss phone book and it only
makes sense to build a page and generate new leads for his cahgrany

His Winelibrary.tv website givelsis daily 80,000isteners the ability to Twitter their comments

to their friends about the latest wine video review and update information in the viewers
Facebook NewsFeed. Heds doi ng keadgMamyr@etichuk ob us
has been quoted as saying, fASoci al busi ness i

JohnJantschfounder of DucilTape Marketing has a huge following. His blog is one of the most
popular sources for social media and online marketing tips. id@mearly adopter of any
technology that will generate additional leads for him. He set up a new Facebook Public Profile
Pagefor hisfollowers and like Gary, connected all of his media channels. Additiohalliook
advantage of the special capai®k Facebook has provided in the Boxes section to add FBML
(Facebook Markup Language) to include a newsletter signup to grab newpleaitielinks to
videosand registefor events and activities.

Facebook and Salesforce have partnered to help aedmms and sales professionals develop a

more intimate relationship with the leads generated. Salesforce an online Customer

Relationship Managemetudol enables customers to create an email campaign that draws

prospects to a landing page. All inforneatiupdatedby a prospeabn the landing page will go

right into the Salesforce CRM tool and be automatically assigned to a salesperson. When the
salesperson makes contact with the lead, they can first check to see if they are connected with the
prospect o Facebook so they can learn about their interests, hobbies and passions.

Organizations who use this technique will find themselves closing deals faster with less effort.
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4) Learn what Customers want

Dell has created a Public Profile Page entjti&bd a | Medi a for Small Busi ¢
understand something that wedve heard ti me an
they want to do something on the Internetbuety j ust don 0 fThelheadyw what t
34,000 fans, access the page to fifdrmation, guides and participate in discussions. They use

the boxes tab to repurpose small business videos they alreadyrh#ouTube. Now business

owners could watch videos on how to motivate employees, adopt social media information and
handle dficult employees.

More importantly through th& Public Profile Rge they holddiscussios andoffer polls. The
company is using the discussions to not only provide a restuacswergor business leaders
but to learn what they waanhdwhat they ned. The polls act as mifocus groups to help their
product development teaassessnarket place needs.

Thi s i s par t;todidten 0 éhé dusiosnersand develepgroducts around their needs.

Alicia Rockmore had recently landed a large acteuith Target for a product her company

Buttoned Up, Inc. distributed. Knowing she had a great opportunity if she could keep her new

client happy Alicia approached a friend for advice on how she could learn more about what

Target looks foin theirvendrs and products. Her friend recommended that she join Facebook

and look for groups that might be able to help her. Within moments of signing up she found an
existinggr oup of Tar get c u svhabtmelikes whatth@yhdéaeigcomiregl k abo
from Targeto .Blaty@s Rloickenofreee mar ket researcho.

Armed with that knowledge she adjusted the product line of her $1 million company to match
Targets tendency to stay with brands with sharp looks and guest designers.
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Public Profile Page
Facebook Connect
Facebook Application (API)
Open Stream

Advertising

5 Facebook Toolgo Acquire, Engage & Retain
Customers

1) Facebook Public Profile Page

The Facebook Public Profile Page is now easier for organizations to adopt, modify and use. It is
becoming apparent that organizations need to have more than just their company Whbgite

will need toengage multiple Social Media/Networking marketing chanieeteachtheir

customersn the communities thefyequent. We are seeing organizations and brands adopt

Twitter accounts, Facebook Public Profile Pages and Linkedin Compaiilgsro

The new Publi¢rofile Pageprovides a great deal more flexibility for companies to customize.
Included are the WaWhich featureshe Newsfeeds, informatiofgn listing, RSS feeds, photos
and video links. The boxes area enables a businedd tgoao 10 different elements that could
include photos, ecommerce, sign up for newsletter and links.

The Facebook Public PrdodilPage has become a powerful altertmeawebpage. Once you set

up your page, youoll n e e dtnizeé tbe pdricipaidn.oHere aresne st r
ideas to get you started:

Provide exclusive behind the scenes content or interviews

Highlight users/fans by running promotions such as creating your own video

Offer theFacebook fans special promotional or discountpobs

Assign someone teecruit from theFacebook fan page

Set up promotional days, lika Af an dayo where all the fans
(product)

T Ask thecommunity for feedback on new product ideas or promotions

&
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1 Evaluateandlook at the dscussions to see what your fans are talking about
T Ask the community for help to spread around the news of a new product/feature

Your Public Profile Page is a valuable free tool thaih effectivelydevelopd strategieswill
become a powerful bram), lead geneating engagement, retention and survey tool.

2) Facebook Connect

Facebook Connect is an excellent way for organizations to increaseft@ffiand totheir

website. Today, consumers do not like to have to remember 12 different user names and

passwords. Facebook Connect gives any website owner the abdagriect withFacebook

users thavisit theirsitetobo e come a fAr egi st er e dheimeeistiger 0 by si
Facebookogin information If you are already logged into Facebooksias easy as clicking

and you automaticallgecome a member tie community.

Once you are into the website, Facebook Connect will also check to see if any of your friends are
there and automatically give you the option of connecting with them. Nowaasetake their
friends with them, no madr where they go.

CitySearch was one of the first websites to use Facebook Connect. Not only did they see a
dramatic increase in membership traffic, but the increase of existing customers coming back
brought new fiends!

3) Facebook API

Genbook is dirm thatprovides small business owners an online appointmenitakingit easy

for customes to self schedule themselves for appointments. The tool eliminates phone calls and
saves time for both the customer anel tompany. Now their clients can simply schedule an
appointment while they are on Facebook. | t 6s
customers and increase reveriBg.adding a Facebook AR}purfirm canincrease the

convenience for their custeers and clientas well as increase employee efficiency

In June of 2008Yisa unveiled a new marketing and Facebook strategy designed to reach small
business owner and help them increase revehbeydevelogdan API thatwill bring business
experts tdousines® w n erighd g Facebook.

To get a quick uptake and participation, Facebook struck a deal with Visdférad $100 in
advertising credit to the firstf2000 businesses that sign up. Their geadto tap into the
already 80,000 small busisges on Facebook to develop a relationship with them.

The API enablesmall business owners to network with each othercantparesdeas, solve

pressing business issues and reach out to experts via the resources provided. The sub community
within Faceboolalso provides opportunities ftie ownerdo manage their businesses more

efficiently. Content partners including Googlél give small businesses access to Google
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Docs, Calendaignd other Google toalsA partnership with the WabtreetJournal wil give
businesownesfurtheraccess to their AAsk the Expertso.
Business, Forbes.cqriRast Company and Microsoftill ensure a steady flow of valuable

content to keep business owners coming back.

Visa createc compehensive Facebook strategy that providedrgentkick start and by using

other peoples conteittis designed to ban automati@andmaintenance free strategy.t 6 s a
win/win strategy. Business ownegsta chance to test out the Facebook advertisyatem to

generate sales, Visa builds their brand and attracts customers for business services and Facebook
educates businessvners byshowng them howto use both Facebook Public Profiles and

advertising to generate leads.

Coffee to Clients is a small hngss that provides specialty coffeestistomers nationwide.

They created a special API that enables customers to order coffees artditateelabeled with

their business name or the name of a person t
example of how a business can now create an ecommerce center right within FaCaiftek.

to Clients tripled their sales since they created the application. With more users recommending

this application to their Friends over Facebook every day, theigradexperiencing viral

growth. AsCousinEddy says in the movie, Christmas Vac
gi vingo

4) Facebook Open Stream

The Facebook Open Stream is a brand new stratdwlpgd-acebook toontinueto reach their

goal d being a social utility platform. They want to be able to provide the data anyone needs
anyplace, anytime. Now an organization can literally stream the newsfeeds, photos and other
data from Faceboottirectly into theorganizations website ANt the sara time allow users

to update their Facebook account status and newsfeed from their website.

One of the first companies to take advantage of this was Plaxo. Plaxo is an online networking

tool with 24 million contacts. Now a Plaxo user can experiencdyneeerything they
experience on Facebook while they are on Pl ax
Social Utility and let others build on their platform and take the data back out to their websites.

5) Facebook Advertising

Ri ght nebargaintofGhe centlry. Facebook ads are as low as 6 to 25 cents per thousand
impressions and or an average ofi Z cents per click.

With an anticipated 300 million people using Facebook by the end of 2009, any organization
church nonprofit corpoation or organization has an incredible opportunity to reach prospective
customers. Facebook will enable you to hyper target individuals based on their interests,
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hobbies, educational background, music/movie/book preferences, location, age, sex and or how
many friends and connections you have.

Additionally, at noextracharge they will throw in social recommendatiof®r instancel, et 6 s
say that you click on one of the ads in the far right column of your Facebook Page that has been
presented by a mouaih biking firm. That ad was directed specifically toward you 1.) because

you indicated in your prof i | ehetdmpanypsesentingienj oy
the adhas a Public Profile Page on Facebd®& s u mi ng | 0 mwithinthe adyod willi e n d

seethatits ays, #@ADon Philabaum is a fano.

Wedre assuming that will get your attention!

As a part of your overall Facebook strategy, you will need to spend some time thinking about
who you want to reach, what you want them to do and how yousmathe viral nature of
friends inviting friends to increase participation on your Facebook page.
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Summary
What el se can | say! |l think webdve said it

But just in case, | 0d |Ilike to take thyos | ast
now have. Not knowing the opportunities available to you is no longer an excuse to not act.

Wedve shown you:

4 fundamental changes in consumer behaviors you need to be aware of
4 ways your firm can tap into an anticipated 300 million user base

5 ways your firm will benefit by developing a Facebook strategy

12 best practices and proven Internet strategies

= =4 4 -4 A

How various departments in your firm can benefit by participating in Facebook
Now you need to act!

And if you are not sure which foot to put in front of the next, call me at 800-805-9413 or drop an
email don@internetstrategiesgroup.com
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Appendix A

Definitions
Personal Profile Paye

The PersondProfile Page is a pagthatanindividual creates to share with others who they are.

Profile Pages provide an opportunity for an individual to share the status of their relationships,
demographic, geographic, education, interests, hobb@$avorite books, movies, music and

much more. Individuals can control to a great degree who contacts them and who has access to

their information. Consider this your persondla d dr ess bookod or net wor k

Newsfeeds

The Newsfeed ishe core engagement engine on Facebook. Friends share with others what they

are doing, interesting articles, videos they found funny, product informataolates on people,

purchases asimply how they are feeling. When a customer/prospect/fan becomdésai end o o f
your Public Profile Page, they will receive in their Newsfeed, any updates youa gatir

Newsfeed.

Public Profile Page

You might hear others refer to the Public Pro
improvements in their PP®B give businesses, organizations and non profits the opportunity to

build a relationship with their customers. The new PPP enables firms to create a page with

greater flexibility and a growing number of tools. For many organizations the PPP is becoming
moreimportantthantheir website.

Facebook Platform

The Facebook Platform was announced in May of 2007. Using the Facebook Platform, any
group or organization would be able to tap into the data of members on Facebook to
communicate and engage them.

Facebook Connect

There are literally tens of thousands of online community and member sites around the world.
Avid online community members and those involved in social networking have had to keep track
of login information for each site. Now with Facekd@onnect, they can use their Facebook

login information to login at any participating sitkn addition, Facebook Connect automatically
looks to see if any members on the new site are friends of the person logging in and if there are,
it automatically canects them in the new online community too.

This is increasing participation @ites that are adopting it.
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Facebook API

APl is asynonymfor Application Programming Interface. An organization could use the
Facebook Platform to create a program that diintierface with Facebook data and or the
organizations data. Your organization can literally tap into the data provided on Facebook to
send birthday cards supporterssell products and services or use their network to expand your
brand. By allowing ther organizations to tap into Facebook

FacebookOpen Stream

In an interest to encourag@cebook tdbecome the standard social utility, Facebook continues to
open up and offer access to the data and information on their site. While an API allows an
orgarnzation to build an application to engage and involve their target audience within Facebook,
Open Stream will enable organizations to take data and information out of Facebook and
integrate it with their website.

Viral Marketing

Facebook enables friendsitwite friends to check out events, products and services. Facebook
users are able to quickly click on any of their friends they want to share information with.
Facebook, like other social media, amplify word of mouth marketing and provide a way to
measte it too.

Transitive Trust

Research is showing that people trust things their friends, colleagues, family members or
neighbors share with the@X more than they do from other sources. Facebook provides
marketers the ability to give the right tools to pleowvho are using their product and or service
to share their opinions with others.

Social Utility Platform

The founder of Facebook, Mark Zuckerberg refers to Facef®akocial utility platform.
What does that mean? Think of Facebookwasrédwide phone book or a directory. Their
goal is to be the single source for peopl e an

Social Graph

The Social Graph is the collection of people and organizations that an individual connects and
engagesvith. TheSocial Graph is a collection of people, data and information they share about
themselves that allows individuals to interact, engage and communicate. Within the Social
Graph

Social Recommendation Ads

C

LY dSNYySG{ dNF (S 380550@nDv\aR dal Jd0pgl ¥& Nk FyKniin28



Research has shown that people trust information friemds, neighbors, family members and
colleagues more than any other source. Facebook and any API your organizgtisreate

will place ads that show a friend who is a users or fan. For example, if Don Philabaum became a
friend of your organizatianPPP and you ran an ad to announce an event, activity or sale, the ad
would show up on Dondés frieéendtetkdad of i |l e page w

Behavior based sharing

Facebook has opened an opportunity for organization to use the behaviors amigtosers to

influence their friends. For example when | download an API, my friends will see in my
Newsfeeds what | did. I f their whatthepasei ty i s
missing out on!

Ambient Awareness

Facebook is providingrands, organizations and marketers with the ability to send information,
reminders and make requests through their Newsfeeds and Notifications. Your friends also see a
steady stream of what their friends are doing through the Newsfeeds and Notificatitinshe

average person spending 15 minutes per session on Facebook, they are being exposed to this
stream.
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Resources

http://clips.ksl.com/ Use-Social-Media-to-Market-Your-Business-Learn-How-Facebook-Can-
Make-a-Huge-Impact-to-Your-Bottom-Line-WPYP-19/video/414413/5124.html

http://www.slideshare.net/mattgranfield/how-social-media-has-changed-word-of-mouth-
marketing-using-the-internet-to-build-longlasting-buzz-about-your-brand

http://www.involver.com/pages/gallery.htmi

http://www.hubspot.com/marketingebinars/facebockor-businessvebinararchive/
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http://clips.ksl.com/_Use-Social-Media-to-Market-Your-Business-Learn-How-Facebook-Can-Make-a-Huge-Impact-to-Your-Bottom-Line-WPYP-19/video/414413/5124.html
http://clips.ksl.com/_Use-Social-Media-to-Market-Your-Business-Learn-How-Facebook-Can-Make-a-Huge-Impact-to-Your-Bottom-Line-WPYP-19/video/414413/5124.html
http://www.slideshare.net/mattgranfield/how-social-media-has-changed-word-of-mouth-marketing-using-the-internet-to-build-longlasting-buzz-about-your-brand
http://www.slideshare.net/mattgranfield/how-social-media-has-changed-word-of-mouth-marketing-using-the-internet-to-build-longlasting-buzz-about-your-brand
http://www.involver.com/pages/gallery.html
http://www.hubspot.com/marketing-webinars/facebook-for-business-webinar-archive/

About Internet Strategies Group

Internet Strategies Group helps organizations worldwide to areatprehensive
Internet strategies using social media, online commumidyile phone and
emerging Internet strategies.

Expert implementation consultants of the Facebook and Open Social Platf

www.internetstrategiesgroup.com

800-805-9413

info@internetstrategiesgroup.com
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